School Elder
1. POSITION:  This is an authoritative position held by a member who is passionate about Christian education.  His aim should be to promote and support the Christian education program at Our Savior’s Lutheran School.  In this position, the School Elder will work closely with the Principal to promote and enact the mission and vision of the school within the congregation and the community.  

2. QUALIFICATIONS:  The person in this position shall serve as an example of Christian leadership through his own worship and devotional life, and personal conduct, in accordance with 1 Timothy 3: 2-10. In accepting the election as School Elder he shall commit himself to personal growth in the knowledge of God’s Word through regular worship, attendance of Bible Classes, and be responsive to spiritual guidance given by the Pastor.  He must be a voting member in good standing with the congregation and shall complete the Core Curriculum Bible Study. 

3. RELATIONSHIPS:  This position shall report to and be responsible to the Coordinating Council.  

4. RESPONSIBILITIES:  The School Elder will oversee all aspects of our congregation’s School efforts working closely with the Principal.  He will coordinate the Board of Education’s work and assume responsibility for accomplishing its ministry goals.  To fulfill these responsibilities he will do the following:

a. Appoint a full voting Board of Education consisting of the School Principal and 3 members not including the School Elder.  The Board members may be part of a work group, ministry team or task force but not the coordinator.  The 4 member Board’s primary focus is to promote and support the Christian Education program at Our Savior’s Lutheran School.  These positions will be filled with the assistance and approval of the Coordinating Council. 
b. Appoint Coordinators as needed for support in areas that may include Promotion, Recruitment, Parent Involvement, Finance, and Events & Activities.  These appointments are subject to approval of the Board of Education and may be male or female persons.

c. Act as chairman of the Board of Education and be ultimately responsible and accountable to the Coordinating Council in seeing that all tasks under his leadership are completed. 
d. Schedule a minimum of six Board meetings each year using prepared agendas and publishing accurate meeting minutes for the Vision Coordinator, Coordinating Council and Church Secretary.

e. Delegate duties to the other members of the Board and to Coordinators, Teams, and Committees under the Board.
f. Attend all Coordinating Council meetings and provide reports on the ministry being carried out by the Board.  If unable to attend a Coordinating Council meeting he shall inform the President or Secretary prior to the scheduled meeting and submit his written report to be presented.
g. Provide updates on current vision statements to the Coordinating Council and Vision Coordinator two times per year and provide new vision ideas once per year.

h. Serve as a member of the Coordinating Council and a legal trustee of Our Savior’s Lutheran Church and School.

i. Ensure adherence to sound doctrine and practice within the congregation.

j. Be responsible as a member of the Coordinating Council for maintaining true doctrine and Christian discipline in the congregation.

k. Assist the Principal in the administration and shaping of  school policy.
l. Work with the Coordinating Council on planning for and training a successor
m. Keep in the forefront that he is not the actual worker but the person who organizes, manages and enables the people he has assigned to do the work.
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